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DNP Project Title:
Improving engagement and structural empowerment 
through the co-creation of a shared governance 
program of nurse leaders and direct care nurses.
Purpose:
To improve nursing engagement and structural 
empowerment through the co-creation of a shared-
governance program of nurse leaders and direct care 
nurses.
Problem:
Lack of participation in engagement of direct care 
nurses in shared governance.
Lack of input from direct care nurses in structuring 
shared governance programs.
PICOT:
Will development of a shared governance program 
improve perceptions of engagement and structural 
empowerment when co-created by nurse leaders and 
direct care nurses over a three-month period 
compared to the original program solely designed by 
nurse leaders/administrators?
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Advancing Research at ESH

As part of our Academic Practice Partnership 
between the UK College of Nursing, UK College of 
Social Work, UK HealthCare, and Eastern State 
Hospital, we strive to enhance patient health 
outcomes by promoting practice, research, and 
scholarship.

To achieve these aims, the BHWELL Work Learning 
Program are supporting students towards earning 
their DNP while providing faculty mentorship and 
guidance to enhance research.


